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Welcome to the 2017-2018 Waldport Girls Basketball Season!
The following packet of information is designed to introduce players and parents to the
guidelines and expectations of the Waldport Girls Basketball program. While at first glance
this packet may seem a bit overwhelming, I have found that the more information provided
at the start the season, the fewer road bumps we will experience along the way. To that
end, this player manual is my attempt to orient our players, parents, and coaches to our
program standards for the 2017-2019 basketball season.
COACHING STAFF INTRODUCTIONS
Head Varsity Coach:
Les Keele,
This season will mark my 11th full season as a varsity girls’ basketball coach, and my first
here at Waldport (my first ten seasons were spent at Bend Senior High School). In addition
to coaching basketball at Bend, I also coached track.
Over the last 35 years I have coached both boys and girls middle school basketball, track,
football and a couple years of community college men’s basketball as an assistant. My wife
Peggy and I live up the Alsea Highway around the four mile marker with our 13 year old
dog Bailey. You will see Peggy a lot as she helps me with many aspects of our program.
Varsity Assistant & Head JV Coach:
Josie Walch
Josie has spent the last 10+ years either coaching, assisting or volunteering in basketball
programs from the 2nd grade on up to high school. Josie’s experience playing sports
includes high school basketball, volleyball, golf and track at Waldport High School, with
some fun co-ed intramural college basketball thrown into the mix. She is a proud graduate
and life time Fighting Irish, as well as a graduate of both University of Oregon and Western
Oregon University.
Bo Smith, Middle School Coach
Coach Smith began his coaching career as a high school boys’ basketball in Arkansas, He
coached three seasons and lead his team to 3rd place Arkansas private schools state
championship tournament finish in 2001 for mid/small schools.
Coach Smith has coached in Waldport Jr League since 2005.
This is his 2nd consecutive season coaching 7/8 girls.
Steve Browne, Middle School Coach
Coach Browne is in his fourth season assisting Coach Smith.

A LOOK AHEAD AT 2017-2018
I expect that this season will be an exciting year for girls’ basketball here at
Waldport. Obviously, we are very excited to be here and for the season to begin.
The Sunset Conference will be a very competitive league again this year.
This season’s team did some off-season work. We have a very committed group of players
who get along well together and work very hard. A group of eight players, Coach Keele,
Mrs. Keele, and Angel Butchas attended “The Class of the Field Team Camp” at Western
Oregon University in Monmouth Oregon. Our expectations this year will focus entirely on
who we are as individuals, and who we are as a team. Obviously, we would love to qualify
for the state tournament, but there are more important things that we will emphasize on a
daily basis. As Phil Jackson once said, “There’s more to life than basketball, and there’s
more to basketball than basketball.” We hope to developed an incredible team culture,
and our primary goal is to nurture and protect that above all else. That includes playing
hard, loving each other, and being good at what we do. Our goal is to do those things just a
little better every day, and let the season’s outcome take care of itself.
“Regardless of our individual talent, we will strive to blend together perfectly as a
TEAM that our fans might be proud of our selflessness, our effort, our unity, and our
commitment to doing very our best.”

BASIC EXPECTATIONS FOR PLAYERS AND PARENTS
This packet of information is designed to make you familiar with the rules and expectations
we have for our players this season. We also have high expectations for our parents
because we know you play a vital role in the success of our program. We understand that
we cannot succeed without the service and support of our parents.
We would like to invite parents to participate in our culture this year.
1. Play Hard – When our players hear this phrase they understand that we expect
them to do everything with great effort. Whether we are watching film, lifting
weights, practicing, eating, or playing some of our team games – we expect to give
our best effort at all times.
As parents we greatly appreciate all that you do to support our team and this
program. Here are ways that your efforts can contribute to our players’ experience:
o Be a crowd-builder. Invite people to our games – bring people to road
games.
o Host or help provide a team meal.
o Be Patient – Communicate – Support the coaching staff’s decisions.
o Positively promote the program through social media.

You are the most influential voice representing our program to the public. Please be
good representatives of your daughters’ efforts and respectful of their commitment
to the TEAM.
2. Love Each Other – Love is a word that is not typically used in a sports context, but it
is the best word to describe how we expect our players and coaches to interact with
one another. The way we encourage, support, and appreciate one another is what
makes the basketball experience special. What does that look like as a parent?
o Support your daughter’s effort, commitment, and sacrifice. Support her
investment in the process and dedication to the team more than her
basketball accomplishments.
o Be kind to the media and thank them for their coverage.
o Celebrate the effort and contributions of every player, at all levels.
o Find ways to serve by helping when needed (scorebook, laundry, snacks,
etc).
o Studies show that what players want most from their parents is to hear
these words:
 “I am so proud of you.”
 “I love to watch you play.”
o Studies also show that a player’s most dreaded time with their sports
parent is the car ride home and the coaching that comes with it. We will
provide them with plenty of feedback – trust us to do the coaching.
o Your child’s success or lack of success in sports does not indicate what kind
of parent you are. But having an athlete that is coachable, respectful, a
great teammate, mentally tough, resilient, and tries their best IS a direct
reflection of your parenting.
3. Do What We Do – There are certain traditions that we would like to see in our
basketball program that are unique to our culture we are trying to build such as…
o Applauding for all players as the come out of the game.
o Greeting the team after games.
o Having a reception for the team after state tournament games.
o Traveling well to road games and promoting the positive sportmanship
Keep in mind that basketball is an imperfect game, played, coached, and officiated by
imperfect people. We trust that everyone is giving their best effort to succeed, but mistakes
will be made! Therefore we ask that even when we miss a layup, call a bad play, or an
official blows an “obvious” call that we give our best effort to remain positive.
All parents, players, and coaches are representatives of Waldport and the Girls Basketball
Program. Our every word and action reflects upon the school, your daughter, this team,
and the community of Waldport. Please choose to represent us well!
As coaches we will strive to demonstrate our commitment to this basketball team by
building positive relationships with our players, by taking an interest in their lives outside
of basketball, and by being organized and prepared for every practice and every game. We
will be committed to our athletes to the extent that we expect them to commit to our
program. And in the process we will enjoy the greatest reward of any profession – helping
our young players develop into successful adults.

If you have any questions or concerns as the season progresses, please don’t hesitate to
contact us. As a coaching staff, we would ask that any conversation about your daughter’s
playing time be conducted respectfully, and at the appropriate time. These conversations
should not take place on a game night, or in the midst of practice. Our preference is to first
communicate with the athlete directly on how to best improve her skills. That being said, if
you do have questions about what we do, or why we make certain basketball decisions, I
would be more than willing to discuss our reasoning. Please remember that our role as
coaches is to make decisions that are best for the team. We will do our best to be
consistent and fair with all athletes and stakeholders.
Please feel free to contact us with any questions, concerns, or celebrations as the season
progresses. Hopefully we can work together to encourage our athletes to accomplish their
very best.
Looking Forward to a Successful Season,
Coach Keele
Les.keele@lincoln.k12.or.us
lpkeele@gmail.com
541-508-9090 (Cell)

"Greatness is not about someone who has the ability to be great. Greatness shows up
when someone might not have that ability but finds a way to succeed.” - Mike Singletary,
former NFL Head Coach

Program Vision
As a coaching staff we are committed to pursuing a compelling vision for our program that
creates an authentic basketball community. Our goal is to play a style of basketball that our
friends, families, relatives, and neighbors will enjoy coming to see. Our goal is to create a
basketball community brought together by their support for our TEAM. We hope that every
player within our program, from first grade through 12th grade, will play and conduct themselves
in a manner that makes both the “Have To’s” and the “Mights” proud.
A Basketball Community
If we were to look at a basketball community as a series of
concentric circles, at its center would be The Core. The core
Have To’s
of the community is the players and coaches. They are the
The
ones who are directly involved in the game itself. Surrounding
CORE
The Core are the Have To’s. These are the fans who, due to
their association with a member of The Core, may feel an
obligation to attend our games. They may be parents and
family, band members, friends, etc. Their loyalty to a
The Mights
particular member of The Core keeps them in the stands for as
long as that player or coach is on the team. Finally, we have The
Mights. The Mights are a loose association of individuals who might come to a game sometime
to see a member of The Core play. They are not as devoted as the Have To’s, but share at least a
minimal interest in the team’s results. Together, these groups form a basketball community.
We believe that the following characteristics will make our basketball team attractive to all those
within the community, regardless of how well they may, or may not, understand the game of
basketball. We believe that HOW we play can turn the Have To’s and the Mights into “Want
To’s.”
One coach described these various stakeholders and community members coming together in this
way, “When we have become theirs, and they have become ours.” This is our desire – to
conduct ourselves in a way that the community will embrace, and to seize a purpose that is
greater than making a ball go through a circle. We strive for a significance that transcends the
game of basketball in the values that we teach, the legacy that we leave, and the difference we
make in our school, the community, and the world.
We believe the following values will bring our community together:
Play Hard. When C. Vivian Stringer was building the women’s basketball program at the
University of Iowa in the 1980’s, she noticed that Iowa fans turned out for games despite the
team’s modest record during her first few years. In her autobiography she wrote, “Even before
our results were really there, Iowans showed that they appreciated the effort we were giving to
it.” Effort is something that is recognizable by fans of all ages. One does not need an intimate
understanding of the game to recognize when a team is playing hard. It is a characteristic that
earns the respect of opponents, officials, and fans on both sides of the gym.
Love Each Other. A second characteristic of an attractive team is that its members play
together. There is a traditional African proverb that says, “To go fast, go alone. To go far, go
together.” It is possible for five individuals to play basketball at the same time, without ever

playing together. Togetherness is evident in how team members interact while working together.
Are they encouraging? Do they talk? Do they grab each other when they are down? Do they
high-five after great plays? Do they acknowledge when their teammates create
opportunities for others to score? Sherri Coale, Head Women’s
Basketball Coach at Oklahoma University, calls this Championship
Behavior. All great teams demonstrate togetherness on the court. It is
obvious when togetherness is present, and when it is not. We desire to
The
be a team where The Core cares for one another. As Jerry Staton,
CORE
Head Football Coach at Albia High School says, “Success on the
football TEAM is not that hard to figure out:
Players Who Care About Players
Players Who Care About Coaches.
Coaches Who Care About Players
Coaches Who Care About Coaches.

The Want
To’s

Play with Passion. Playing with passion simply implies that the participants care deeply about
their activity. They want desperately to succeed, to compete, to win. Not everyone will eat,
breathe, and sleep basketball as I do. However, when players are committed to doing whatever
is necessary to accomplish a goal great things are possible. Passion is also contagious. As Kevin
Eastman, Assistant Coach of the Boston Celtics said, “People see passion. People feel passion.
People follow passion.” No one will care more about our basketball team than those in The
Core. By making basketball the most important thing that we do, when we are doing it, we have
the opportunity to attract people to our basketball community.
Play for FUN. An extension of playing with passion is playing the game to have fun. We want
basketball to be an experience that our kids and our fans will enjoy. As a program, we assume
the following about FUN:
1) Playing basketball is FUN.
2) Improving is FUN.
3) Competing is FUN.
4) Winning is more FUN than losing.
Sports offer a different kind of fun than hanging out a friend’s house, or messing around on the
basketball court. We hope that our players experience an intrinsic reward from simply playing
such a great game. We will enjoy improving as players, and as a team. We will enjoy
competing regardless of outcome, and we hope this will be satisfying for both players and fans.
And yes, we acknowledge that winning is more fun than losing. Pete Carril, former Head Coach
at Princeton University described building a basketball community this way: “You have to turn
on the fans. They will not accept a slovenly effort, or players who don’t care. But they will
root for guys who work hard. Through your effort and intelligence, you get people into the
gym.”
Our Ultimate Goal... “Close Down the Town.” Ultimately, we want to create a culture that
will enable us to compete at the state tournament. We hope that signs will hang all across town
that read, “Closed - Gone to State Tournament.” During those years when our talent level is
weaker, we hope that our culture will still allow us to be a competitive, and well-respected team.
However, regardless of our record we want these values to permeate everything we do.
Plays Hard.
Love Each Other.
Do What We Do

SCHAIPE: The Player’s Responsibility
All successful athletes have certain characteristics in common. They are usually the ones
who work the hardest in practice. They are usually the ones who work the longest and the
hardest in the off-season. They often receive most of the attention from the outside world,
and they are usually the ones looked to as the “leaders” of their teams. However,
experience tells me that being expected to lead can be an uncomfortable situation for many.
Few players are comfortable telling others what they’re doing wrong, or what they should
be doing right. Few players want the responsibility of making sure their teammates are
doing what they are supposed to do, when they are supposed to do it. Yet this is the most
valuable ingredient every successful TEAM must have – bold, vibrant, intentional players
leading AND following.
The very nature of SCHAIPE provides a framework for individuals to mentally prepare to
be successful in each day’s challenges. SCHAIPE emphasizes the individual’s daily
responsibilities. They are:
To play with Spirit and enthusiasm.
To Communicate with teammates and coaches at all times.
To Hustle in ALL games and practices.
To have a positive Approach to everything we do.
To Imagine game situations and future goals.
To be Precise – doing everything exactly right every single time.
To Enhance the experience of those around them.
Without these attributes a player cannot succeed. It is simply impossible to achieve our
best when any of these values are neglected. To make the most of every opportunity we
must commit ourselves to SCHAIPE’ing at all times. SCHAIPE is a mental approach that
must permeate everything we do on and off the court. It is having a certain philosophy of
how the game should be played, and how to interact with all of our teammates in life.
SCHAIPE requires an individual’s best effort. It requires individuals to talk, to work
together, to encourage, and to celebrate one another. It requires players to do things the
correct way. It requires players to monitor their attitude, their demeanor, and their tone of
voice. It requires players to intentionally attempt to improve the experience of everyone
around them. SCHAIPE is a formula for individual accomplishment and TEAM success.
We will SCHAIPE everything we do on the basketball court. Hopefully as we experience
success on the court we will begin to adopt these values outside the gym as well.
As members of this basketball program, we must believe that for us, the best way to
conduct ourselves is to be SCHAIPE’d. It is the ONLY way we will become the very BEST
that we can be. SCHAIPE’ing is not always easy, but it is worthwhile. We must believe that
other teams will not be willing to work as hard as we will, that they will not know as much
as we do, and that they will not be as committed to each other as we are to one another.
This will give us the advantage in the game of basketball. We acknowledge that we cannot
make everyone act this way, believe this way, or feel this way. Only our players can make
that choice for themselves. However, if we all choose to SCHAIPE ourselves, and others, we

will have a better TEAM, a better program, and in the long run, a more fulfilling and
successful life.
When players are allowed to “do their own thing,” too often they succumb to human nature.
Most of us are lazy by nature. We’d rather not run extra sprints, or shoot more free throws
after practice, or call Suzy to make sure she wakes up for morning practice. Most of us are
content doing only what is required (and often only when the coach is watching). Most
athletes simply try to get through practice instead of getting something from practice.
However, to be a special player, and to be a great TEAM, players must expect to do more
than their share – they must expect to do more than what is required.
In our basketball program, we will teach our players to SCHAIPE themselves and others by
emphasizing the following values on a daily basis. These values comprise the core of who
we are and how we will be successful on and off the court.

Spirit
Good teams practice with enthusiasm and zest; bad teams practice with a feeling of
drudgery and monotony. To perform at our best, we must intentionally manufacture a
contagious enthusiasm throughout the gym. This must be a daily occurrence. It must
become a habit, even when you don’t feel like it! In fact, it’s when we don’t feel particularly
enthusiastic that we need spirit the most. Players should play and practice in such a way
that demonstrates to everyone that they enjoy what they’re doing.
Spirit comes in many forms, including:
Using your voice to make noise
Clapping
Giving reminders
Giving constant encouragement (Goal: 2 positive comments per minute)
Celebrating your teammates. Celebrating victories. Celebrating doing things
right.
Giving high-fives
SMILE 

“You can tell by the way she shoots the ball, the joy she takes from each play,
that
SHE LOVES THE GAME.”

“Success is going from failure to failure with no loss of enthusiasm.”
Winston Churchill

Communication
Communication is a skill that must be learned and practiced. For many it does not come
natural. In fact, by nature most of us are too preoccupied with our own thoughts and
responsibilities to talk on the basketball court. For us to be most effective, we must work
together as a unit. That togetherness is cemented by our communication with one another.
We teach communication with the word N.I.T.E.:
Names - Use them over and over. People love to hear their names. A name is like a
spotlight; put others in the spotlight as often as possible. To be most effective, names
should be followed by reminders, encouragement, etc. Names alert and capture
attention, especially when they precede the statement.
Information – Provide relevant, specific information about what’s about to happen.
Information and chatter are not the same thing. Giving information is communicating
with Meaningful Talk. Meaningful talk can be as simple as speaking what you are doing,
what you see the defense doing, etc.
Tone of Voice – People often respond to tone over the actual message. How you say
something is just as important as what you say. Therefore speak with an encouraging
tone of voice. This will help your teammates reach their potential.
Eye Contact - This is especially important with your coaches. Coaches will coach better
if you give them eye contact. Eye contact builds trust. Good coaches will demand eye
contact from their players. Players should always position themselves to give their
coach eye contact. Coaches will trust players more if they demonstrate listening. This
powerful tool can have the same effect on teammates, teachers, parents, friends, etc.
Reminders – Are critical BEFORE they are needed. Help one another remember
responsibilities, tendencies, etc. Reminders should include specific, concise information
and be delivered using NITE strategies.
What’s being said when nothing is said? Silence can be wonderful at times, but
athletes and coaches must always remember that non-verbal communication can have a
powerful effect on others, both positively and negatively. Spirit and approach are often
communicated non-verbally. That is, the player’s face will reveal feelings she would
never verbalize (I’m bored, I don’t care, etc.). A joyful smile energizes teammates and
can become infectious. Similarly, a frustrated, bored, or indifferent expression can
deflate a teammate, a drill, or even an entire gym when left unchecked. The athlete must
take responsibility for her non-verbal communication to ensure that she is contributing
to our environment, not contaminating it. And yes, sometimes you need to fake it ‘til you
make it!

Hustle
Hustle simply put is “doing more than what is required.” When required to get from Point A
to Point B you have a choice as to how quickly you will get there. Hustle is sprinting, even
when you’re not “on the clock.” Hustle means competing in everything you do, regardless
of what the scoreboard may say. Hustle means NEVER walking on the gym floor. Hustle is

more than just playing hard. It’s more than a floor burn, or diving for a loose ball. Even
lazy, selfish athletes will “hustle” in games. True hustle is an attitude about life. It is a
leadership requirement. It is the conviction that you will do more to make life better for
others. You cannot lead if you do not hustle. People won’t respect your words if they don’t
respect your effort. Hustling is contagious, just like loafing is contagious. If you hustle,
your teammates don’t have an excuse not to hustle.
Most people are content to do only what is required of them. Special players constantly
look for ways to do more. Leaders and SCHAIPE’rs don’t just hope for great teammates,
they intentionally search for ways to make their teammates better. They organize drills,
they invite people to open gym, they help somebody struggling in a class. In short, hustlers
and leaders expect to do more than their share for the benefit of all. True hustle is an allthe-time thing.
“If we only do what’s required then we are slaves. It’s only when we do more
that we truly become free.” Martin Luther King, Jr.

Approach
Approach is your method of doing something. It is your mental outlook on an impending
task or event. We have an approach to everything we do. Your approach is evident in your
demeanor. 93% of what is communicated is done without words. How you carry yourself
all the time reveals your approach, and consequently your character. Therefore, you must
learn to master your body language so that you are communicating confidence and joy.
You should carry yourself in a way that makes other people want to follow you or be like
you. This is especially true when things aren’t fun, or things aren’t going well. During these
times your approach reveals your mental toughness. Can you overcome the challenges,
conflicts, and difficult circumstances? Your approach says more about you than anything
else you do or say. It says more than your stats, your grades, your resume, etc. This is why
recruiters want to see you in two revealing places: on the bench and in your least favorite
class because it is here that YOU will be revealed.
Some Approaches to Choose From…
Do everything to improve, to master, to create good habits, to get better
Do everything to impress those who watch you (in your hustle, precision,
etc)
Play everything to win
Always make a positive statement in how you do things
Do everything to get something out of it so that it’s not a waste of your time
Know the purpose behind everything you do
Do everything to demonstrate that what you are doing truly matters
Decide to make up for mistakes by playing harder (animating) immediately

Imagination
We must engage our brains to visualize success. Average athletes often overlook this skill.
However, special players understand the importance of imagination.
Here are four ways imagination can make a significant difference:
Remember – Remember games, plays, and emotions from seasons past. Don’t
forget the pain of an embarrassing loss. Don’t forget the jubilation of a big win.
Let these memories motivate your efforts.
Rehearsal – Athletes can fool their brains by visualizing their play. Find time
during the day to daydream about doing everything exactly right – maybe before
bed, in the car, etc. Your brain can get “repetitions” without ever setting foot in a
gym!
Practice – In practice it is essential to imagine your opponent. With every shot
you should imagine an opponent preparing to block. You should visualize what
this shot will look like, feel like, in competition even when you are in practice.
Dream – Set BIG goals. Dream about what you want to accomplish. Tell
someone. Dream with your teammates. Strive to be our best!
"When you're throwing against Bailey and Williams, that's why you work in April, May and
June," Manning said. "That's why you throw a lot in the off-season, with nobody covering. You
pretend it's Champ Bailey covering. You have to throw a perfect throw and run a perfect
route."

Precision
Precision is doing everything exactly right, every single time. It is a quest for perfection.
To do things precisely means to do them the correct way. Too often players settle for
something that is “close enough.” However, to be successful we must be constantly
working to improve the way we do the little things. We want to master proper techniques
and fundamentals so that they become the natural habit. We must constantly seek to learn
from our mistakes, and improve our execution. “Repeating the same behavior but expecting
a different outcome is the definition of insanity.” Special players pay attention, not only to
the details of their own assignment, but also to the details of others. Leaders are constantly
reminding and encouraging teammates to do things right, 100% of the time.
“Develop a ridiculous attention to detail, to doing the right thing, to making
every practice count, and to concentrating on every shot.” – Dick DeVenzio

Enhancement
Literally means to improve or to make better. Great players make their environments
better for everyone around them. Their goal is to leave their environment better than the
way they found it. In life you are always affecting your surroundings. You are either
contributing or contaminating. “Minding your own business” is NOT contributing! Minding
your own business, or letting others do their own thing, is contaminating because it breeds
selfishness and self-centeredness. Mark Twain once said, “There are people that bring joy
when they enter a room & there are people that bring joy when they leave the room.” You

should strive to be someone people look forward to seeing, to sitting next to on the bus, to
playing with on the court. Enhancing the life and experience of another is one of life’s
greatest joys. In basketball there are countless ways to enhance your coaches and
teammates. If you want to be a special teammate, a special player, a special person – look
for ways to enhance the experience of others. Here are a few examples…
Ways to Enhance
Put someone before yourself
Serve someone else
Give constant encouragement
Give sincere compliments
Notice others doing things right
Introduce competition into drills
Help organize players
Explain instructions so the coach doesn’t have to repeat them
Demonstrate kindness, patience, and care for others
Give eye contact and nod
Show interest in your teammates outside the gym
Celebrate your teammates doing the right thing, doing things right, not just
for the special plays (that’s what fans are for)
A story about enhancement… Two games into the 2010-2011 Chicago Bulls basketball
season, starting small forward Luol Deng was struggling at the offensive end. He was
missing easy shots, layups, free throws, almost everything. However, he was working hard
defensively and on the glass. His teammate, Derek Rose, noticed and sent him a text
message before their next game:
“I let him know we’ve got his back,” said Rose. “He’s one of the leaders of our team. I said, ‘We
don’t care if you miss shots. As long as you play defense and hustle, we’re going to be a
good team.’” Deng went on to score a career-high 40 points in the Bulls’ next game.
The Challenge is this…
You want to have the approach that your teammates are having a better
practice, a better experience, because YOU are in practice with them today. You
want to carry yourself in such a way that their experience would be worse if you
weren’t there.

Leading and Following
Athletes are responsible for SCHAIPE’ing themselves. If it is easy for the player to be
SCHAIPE’d that day, then they must actively seek out a teammate that is struggling to
SCHAIPE themselves and help them, encourage them, etc. If it is difficult for the player to
SCHAIPE themselves, then they must seek out a player who is easily SCHAIPE’d and follow
them.
Each day players must make the choice, “Am I leading or am I following?” If you are not
leading, then you MUST choose to follow. Leaders may change from day to day, but
everyone MUST choose to lead or follow. Players will NOT be allowed to “do their own
thing.” This point is absolutely critical.

We want everyone to lead. We want everyone led in the right direction. Everyone can lead.
Everyone can follow. If you’re not leading, and you’re not following, then you’re going your
own way. And if you’re going your own way, then you’re not going where the TEAM is
going. And if you’re not going where the TEAM is going then you’re not part of the TEAM.
And if you’re not part of the TEAM there’s no reason to have you on the TEAM.
SCHAIPE’ing can happen incrementally, and can be measured in the following way:
SCHAIPE self daily
SCHAIPE a basket
SCHAIPE a partner
SCHAIPE a TEAM
SCHAIPE a group
SCHAIPE a Program
When athletes do the SCHAIPE’ing, coaches can do the coaching.
John Wooden on Success: “Success is the satisfaction that comes in knowing we gave our
maximum effort at all times to become the best that we are capable of becoming.” We have
little say over how big or fast or skilled our opponents will be. However, we do control our
effort and our preparation. We will never fail if we know in our hearts that we did our very
best. That is all we can do. That is all we expect.

“Only one person on earth knows if you have made your best effort.
The only person who knows is --you.”

LUGNUTs
Former college basketball coach John Wooden, winner of 10 national championships at
UCLA during the 1960's and 70's, used the analogy of the LUGNUT to describe the role of
his bench players. The part of the car that gets the most attention is usually the engine and
the exterior. The engine makes the car go fast. The exterior makes the car look
good. However, very little attention is given to the smaller parts of the car that are
essential for the car to run - like the LUGNUT. It doesn't matter how beautiful a car is, or
how large the engine, if there are no LUGNUTs, the car will not go far.
In basketball, most media and fan attention is focused on the 5-8 athletes who play the
most minutes, score the most points, etc. If they play well, the whole team looks
good. However, we have found that our most successful teams understood the value of
the LUGNUT. LUGNUTs are essential for team success. They are the players who do not
get their names in the paper. They are rarely recognized in the starting lineup. LUGNUTs
are the players who are willing to serve the team by practicing as hard as they can every
day. They understand their mission is to make their teammates better by pushing them in
practice, and encouraging them always. Teams cannot survive without LUGNUTs. Wooden
used the analogy to teach "all roles were vital to our success, that everyone is connected to
the mission in some important way. The man sitting at the far end of the bench, and the
person who tightens the lug nuts both can make contributions to their team's success. If
the lug nuts come off, the race car crashes.”
Remember the analogy of the iceberg. Most see only the part of the ice that is above the

water. However, the strength of the iceberg lies unseen below the surface. The Titanic
sank because the captain underestimated the strength of what he could not see. The same
can be said of a basketball team - most people only see what happens above the water
during the games. Most do not understand that a TEAM’s strength results from what is
done in practice, in the locker room, on the team bus, etc. It is in those unseen moments
where LUGNUTs have their greatest impact, and where the team builds its strength.
As we approach the coming season we will have a number of “bench players” on our
team. Some of them will play substantial minutes. Others may not. However, for them to
become effective leaders they must each have the Attitude of a LUGNUT. If they approach
each day with the intention of giving their very best effort and making their teammates
better, regardless of the playing time they receive, we will be successful. If they choose to
put the team first, and are willing to do whatever is necessary for us to accomplish our
team goals, we will be successful. In short, we are asking them to be servants that our
racecar might achieve its peak performance.
“Championship players see themselves as part of a unified team working toward a
common goal. They realize that everyone must be pulling in the same direction,
otherwise the team will pull apart.”
Jeff Janssen, Sports Psychologist, University of Arizona

This Year’s Theme

This season we will continue to focus on how we play and who we are rather than being
consumed with destinations we hope to visit along the journey. This is to recognize the process
required to achieve our goals, to help us focus on ourselves rather than our opponents, and to
reduce some of the outcome-based pressures that can complicate performance.
1) We choose the stories that we live. For example, during the season we can interrupt a
bad practice (the obstacle) and make a decision as to how we want the story to end. Can
we overcome whatever is challenging us on that day? Are we living a story that's worth
telling today?
2) These stories forge who we are. We have three key components to our cultural
identity: Play Hard - Love Each Other - Do What We Do. These stories become our
DNA - they define who we are.
3) We have an opportunity to have a positive influence on coaches and players
throughout the basketball program.
“Determine that the thing can and shall be done and then we shall find the way.”
Abraham Lincoln

Practice Policies
It is the belief of the coaching staff that the most critical component of our success on the
court is practice. We will never play better than we practice. Therefore it is critical that we
practice with the same intensity and effort that we would expect to give in a game.
Everyone is expected to give 100% effort in every practice for the benefit of the TEAM.
Each player must accept her role during practice and perform that role to the best of her
ability. Because we believe that each player fulfills a vital role to the TEAM, all practices
and film sessions are mandatory. Playing time is earned at practice. Therefore, it is
absolutely essential that all players attend every practice. In order to reinforce this belief,
we are instituting the following attendance policy:
Excused Absences will include:
a. School Absence. If a player is absent for any portion of the school day that is
not pre-approved by the office, the player will not be allowed to practice.
b. School Functions. School functions that cannot be scheduled at another time
will be excused. Students have many responsibilities in the classroom, and to
other activities. However, it is expected that players will schedule meetings,
practices, test make-up, etc. around basketball practice whenever possible.
Please notify the head coach in advance when potential schedule conflicts arise.
c. Injury. If a doctor, because of injury or illness, withholds a player from
practice, she is still expected to come to practice to continue to learn and to
encourage the TEAM. Players will not be allowed to resume participation
until the head coach receives written clearance from the player’s doctor.
d. Family Emergencies. Obviously there are situations in life that we cannot
always anticipate. However, if a player is going to miss practice for a familyrelated reason, a parent should contact the head coach before the beginning of
practice if at all possible.
All other absences, unless specifically cleared by the head coach in advance, will be
considered unexcused.
Consequences of Unexcused Absences: Unexcused absences and other
disciplinary issues will be handled on an individual basis at the discretion of the
coaching staff. Possible consequences may include, but are not limited to,
suspension, conditioning, temporary reduction of role, or dismissal from the team.
2) Players who miss practice jeopardize their starting status and / or playing time. Team
repetitions are critical for our success on the court and cannot be duplicated through
making up practice.
“The path of least resistance is rarely the path of greatest reward.”

3) Players who miss practice may be asked to make-up the practice session by
attending an optional practice or workout, doing a book report, or helping with a
lower level practice (middle school, youth league, etc.). Those who miss practice
due to illness or school functions such a musical performance will not be required to
make-up time.
4) Players may not start the following game after missing a pre-game practice for any
reason.
Important: These policies apply to all practices and film sessions. This includes
weekend, holiday, and morning practices.

Practice Rules
1) Be on Time: Players are to be in the center court circle, dressed and ready (shoes
on and tied) for practice before the buzzer sounds to begin practice.
2) Absolutely NO PROFANITY will be tolerated!
3) All players must wear a reversible practice jersey to all practices.
4) Productive Complaining- Finding Solutions. If a player has a complaint they
should bring it to the coaching staff or captains at the appropriate time. We are
available to meet with or listen to players anytime during the day (before or after
school, before or after practice, on the bus, etc.). We hope that players will
communicate their frustrations with the coaching staff so that solutions can be
found. However, complaining during practice is counterproductive and we ask that
it be kept to a minimum during that time (see the next page for tips on complaining).
Our goal with all frustrations is to change complaints into solutions, and that can
only happen if players and coaches work together for the betterment of the team.
5) There will be absolutely NO TEXTING or cell phone use without prior permission
during practice hours!
“Achieving excellence requires a great deal of hard work.”
Jim Tressel - The Winners Manual

Practice Expectations
In order for us to become the best team we are capable of being, we must make the most of
our limited practice time. We expect our players to give maximum effort during every
practice, and all film and weightlifting sessions. We expect all players to set aside any
distractions from the day and to focus solely on basketball during this time. As we have
repeatedly said, players will be expected to work hard, care for their teammates, and
pursue excellence within our system of play.
Below are the basic expectations we have for all athletes during our practice sessions:

Live & Protect our Culture: The most important aspect of our basketball program
is who we become, and who we are as a team. As previously mentioned, our most
important values are Play Hard – Love Each Other – Do What We Do. We expect
these to permeate everything we do together as a team.
CONCENTRATE: The primary focus during practice should be on BASKETBALL.
Research indicates that “concentrated repetitions” are the single most efficient way
to learn motor skills. This means players must be AWARE of what their bodies are
doing, and what they are supposed to be doing. When waiting in line or on the
sidelines, players should still be focused on what is being taught on the court.
Concentration includes Active Listening: When a coach speaks, players are
expected to listen with their full attention. Side conversations, interruptions,
bouncing basketballs, or any other distractions will not be tolerated. Eye contact
should be given to coaches and teammates who are speaking at all times.
EFFORT: Players are expected to give their best effort mentally and physically at all
times.
ENCOURAGE: Practices will be hard. They will be demanding. Practices are
designed to teach, to challenge, and to prepare. “Nothing is ever accomplished
without enthusiasm,” so players are expected to be positive and to encourage one
another for the good of the TEAM.
SERVICE: Because we have players with a wide range of knowledge and experience
it is important that we take responsibility for each other when it comes to
organizing our practices, drills, etc. We must be in the habit of helping one another!
When players value practice time, practice time becomes more valuable!
“There is no path to ACHIEVEMENT
Other than DOING YOUR BEST RIGHT NOW.”
This season we will be playing a full schedule 23 games for the varsity team. The JV team
currently has 20 games scheduled.

Substitutions & Playing Time
Playing time on the Varsity level is always intended to allow us to field the best possible
TEAM at all times. Though we typically rotate 7-8 players, the minutes assigned to each
player may vary greatly. It is possible that some players may play the entire game while
others share minutes as necessary. There are countless, unpredictable variables that affect
substitutions on a game-by-game basis. We prefer to settle into a regular rotation when
possible, though that rotation can certainly change throughout the season.
It is important to note that in order to be considered for varsity playing time, individual
players must understand the responsibilities of their position, their role while on the court,

and the game plan for that particular opponent before they will be inserted into a game
situation. This knowledge is demonstrated in practice.
“Passion makes every detail important.”
3 Tier System: Playing time will generally be organized into the following “tiers:”
Starters – We will start each game with the five players who form the best TEAM.
Basketball is played and won as a TEAM. The best individual players are NOT guaranteed to
start. Starters will have the first opportunity to play the most minutes during a game. As a
team, and as a program, we value TEAM success over starting status. It is possible that we
will use numerous starting lineups over the course of the season. What we accomplish
together as a TEAM is far more important than the individual recognition one receives
when starting.
Rotation Players – Rotation players may be regularly substituted into the lineup to keep
starters fresh, or to add a new dimension to the TEAM (rebounding, shooting, running the
floor, etc.). Rotation players must be prepared to play starter minutes every night. Their
minutes may be widely unpredictable night in and night out. They must be prepared to
take the place of a starter in the event of injury or foul trouble. Rotation players will be
expected to play with the same enthusiasm and effort as if they had started the game. They
must understand that some nights they will be asked to play 20 minutes or more, while
other nights they may play sparingly, or not at all. The interests of the TEAM must come
before any player’s individual desire for playing time for us to be successful.
Reserves-- The remaining players who do not find themselves in the regular rotation play a
vital role to the varsity TEAM. Though they may not receive as much playing time as the
other varsity players, they have many critical responsibilities that benefit the TEAM.
Undoubtedly, there will be situations during the season when our reserves will be asked to
play in crucial situations and they must always be ready.
Important: Starting positions are not guaranteed. They do not belong to individual
players. Rotation players may move into starting roles. Reserve players may move into the
regular rotation. For our program to improve, we must continue to compete for these
positions every day, in every practice.

“The only real nobility is in being superior to your former self.”
- Ralph Waldo Emerson

Parents & Playing Time
As a general rule, the coaching staff is reluctant to discuss playing time issues with parents.
I can assure you that we have thought thoroughly through every decision we make in
regard to our strategy, game planning, and playing time. Understand that our
responsibility is to do what’s best for the team. Often that will require individual sacrifice
from individual players on the team.
If a player is frustrated by a lack of playing time we would prefer to frame that
conversation around the following questions:
1) What can the player do to improve as a player?
2) What can the player do to help the team?
3) What can the player do to make her teammates better?
We would prefer to have these conversations with the individual players before involving
the parents simply because the player must show improvement to earn more playing time.
That allows us the best opportunity to communicate directly with the player, and allows
the player to take responsibility for the situation. That is not to say we will not have these
conversations with parents, it is simply to say that we want to communicate with the
players first to help them be successful.
That being said, if you have questions about our basketball philosophies, our offensive or
defensives systems, or decisions we have made regarding the team feel free to ask. We will
do our best to be prepared and to be fair with each player, but please understand that we
will make mistakes just as our players will during the season. We will strive to learn from
those mistakes and to improve as coaches just as we would expect our players to do.
Basketball is probably my favorite thing to talk about (just ask my wife), so if there are any
specific questions you have about why we do what we do, I am more than willing to share
the theory behind our system. My one caveat would be that these conversations take place
at the appropriate time and place. Immediately after a game, or in the midst of a practice, is
not the ideal time to approach the coaching staff.

“Championship players see themselves as part of a unified team working toward a
common goal. They realize that everyone must be pulling in the same direction,
otherwise the team will pull apart.”
Jeff Janssen, Sports Psychologist, University of Arizona
-

Who Starts and Who Plays
The most important part of our program is the TEAM. Everyone has an equal commitment
to, and responsibility for, the TEAM. Everyone is an equally important member of the
TEAM, but each of us will have our own individual role. For some this role will be as a
starter, for others it may be as a reserve who plays little in games, but who provides a
quality effort in every practice to prepare us for our next opponent. We all must realize the
importance of fulfilling our role to the best of our ability for the good of the TEAM. Listed
below are the criteria we have set as a coaching staff in relation to playing time:
The best players at each position that form the best TEAM will start. We will play our
best players, no matter what grade they are in school. This will be directly determined by a
player’s practice performance, and not by a player’s potential, past experience, etc.
However, the best players may FORFEIT their starting position or playing time for many
reasons including, but not limited to, those listed on the page entitled “Playing Time
Disqualifiers.”
Other variables influencing starting positions and playing time decisions include:
An individual’s hustle, attitude, and work ethic in practice, the weight room, and
watching film. We expect players to perform in practice as they would in a game.
An individual’s health and injury status. We want to be successful, but we must always
consider the health of our athletes, especially in relation to the amount of season that is left.
When in doubt, we will error on the side of safety to protect the health and well-being of
the individual athlete.
An individual’s ability to perform the responsibilities of their position. This includes
understanding her job, and executing it to the best of her ability. Players must be aware of
their role, and must perform that role at a high level. When on the bench, this also includes
being aware of what offensive and defensive strategies are being employed should the
player be substituted into the game.
The four fundamental requirements one must demonstrate to play varsity basketball
are:
An ability to get back on defense.
An ability to stay in front of an offensive player (to contain a dribbler).
An ability to handle the basketball reliably (dribbling, passing, catching).
Knowledge of the player’s individual responsibilities within our system of
play
"Teamwork is the ability to work together toward a common vision. It is the fuel that
allows common people to attain uncommon results."

Playing Time Disqualifiers
Breaking TEAM rules for game-day dress code, conduct at school, attendance at
practices, walkthroughs, film sessions, etc.
Demonstrates lack of effort – usually evident on DEFENSE by not sprinting the floor,
standing up in the defensive stance, or not getting back to defend the goal.
Does not understand or execute the responsibilities of her position. Players must
know WHAT they are supposed to do offensively and defensively at all times. Those
who do not know their responsibilities will not play until they do.
Players must demonstrate enthusiasm for the TEAM while on the bench. Those
players who do not applaud their teammates’ effort, or do not demonstrate that they
are “into the game” (paying attention to the game, during timeouts, etc.) will not be
substituted into the game.
Displaying ANY attitude detrimental to the TEAM in practice, on the bench, in the
locker room, on the bus, etc. Players MUST put the TEAM FIRST in all situations.
Those that complain or speak negatively of their teammates or coaches may
disqualify themselves from playing in the game.
Failure to manage frustration. When athletes allow frustration to fester their
performance will inevitably decline. This is detrimental to the team’s ability to
compete and will result in a substitution until the player has regained control of her
emotions.
Showing disrespect toward coaches, teammates, officials, or our opponents.
Examples would include, but are not limited to, complaining to the officials,
receiving a technical foul, playing “dirty,” taunting, using profanity, not helping
others up (from both teams), not retrieving the ball for the official, etc.
Violating the school’s eligibility policy.
***These behaviors may result in immediate substitutions in game situations. Regardless
of skill or status, a player who violates any of these rules may FORFEIT playing time and /
or a starting position. It is vital that players understand these policies.
***IMPORTANT***
We expect players to demonstrate character, respect, and integrity at ALL times. We must
always remember that our behavior, our attitude, and our language represent our
teammates on and off the court. We want to live and play in a manner that reflects
positively on our program, our school, and the community. Therefore, players who do not
represent our program responsibly off the court may face consequences at the coaches’
discretion
"If you give anything less than your best, you're not only cheating yourself, your coaches,
your teammates, everybody in Green Bay, and everything pro football stands for. You’re also
cheating the Maker who gave you the talent."
Vince Lombardi, Former Head Coach of the Green Bay Packers

Game Day Expectations
Game Day Dress
There are two important values that are communicated by how we dress for game days,
and regardless of what we do on a specific day, these values will be communicated in what
we wear.
Unity – All players will be dressed the same to demonstrate we are a team, and that
game day is a special day.
Basketball is important. Therefore, we will not dress like everyone else on game
days. We will set ourselves apart by what we wear.
Road Games – For road games we will typically wear our Waldport warm-up suits
to school and on the bus to games. This will be coordinated prior to game day to
ensure everyone is dressed alike.
Home Games / Rivalry Games / Playoff Games – We will “dress up” for school. I
define this to mean NO JEANS OR SWEATS, and no tennis shoes. Slacks or a skirt
and a nice top with appropriate shoes will be fine. On some days we will wear team
shirts to school with khaki pants. This will be announced in advance and it is
expected that all players will dress the same.
Important Note: Players may be allowed to EARN casual dress, or a jeans day
(jeans may not be tattered or have holes in the legs... or anywhere else, for that
matter), on game days by accomplishing various statistical goals in previous games.
Regardless of what we wear, we want to be dressed the same (example, all “dress
up” or all wear team shirts), and be dressed in a manner that communicates that
basketball is important.
Varsity players are expected to attend JV games prior to changing in the locker room. These
games provide an excellent opportunity to see what offenses and defenses an opponent
may employ in the varsity game, and is encouraging to the JV players. When attending, we
would like all varsity players to sit with their teammates.
On some occasions, players will be required to arrive early to varsity contests for film
review. We will be preparing our minds to play basketball during this time.
Walk Through – Frequently prior to Saturday and tournament games we will have players
arrive early for a “walk through.” We use this time to shoot and review offense / defensive
strategies for the up-coming games. Players are expected to be on the court, with practice
jerseys and shoes on, at the assigned time.
Bus Time – DO NOT BE LATE FOR THE BUS. Arrange to be boarding the bus five minutes
before the scheduled departure time. Remind your teammates!!!
As coaches we would prefer that our athletes ride the bus home from away games.
We understand this is not always possible, especially on school nights. If your

daughter will not be riding the bus home, please make sure to sign her out before
you leave. One of the assistants will have the sign-out sheet for every road game.
*** In order for an athlete to ride home with someone other than her parent, the
athlete’s parent must submit a written note to the Principal prior to the date of
competition. The note must be signed by both the parent and Principal, and will be
kept on-file in the Principal’s office.
Substitutions
All players will stand and cheer, high-five, etc. for all players coming out of a game.
Players will then sit next to the head coach to receive feedback, instruction, etc.
School Attendance
It is important that all players and parents be familiar with our school attendance policies.
For players to participate in games they must be in attendance for AN ENTIRE DAY OF
SCHOOL, unless their absence has been pre-approved by the office.
“There is a difference between interest and commitment. When you’re interested in
doing something, you do it only when it’s convenient. When you’re committed to
something, you accept no excuses, only results.”
- Ken Blanchard

Miscellaneous Information
Good Conduct
All players will be expected to abide by the Good Conduct Policy during the season. Players
will be subject to suspension for violating any of the following criteria:
Becoming academically ineligible by failing one or more classes for the term.
Players are considered ineligible while they have an “incomplete” grade.
Being in possession of tobacco, alcohol, or any illegal substance.
Being in the presence of those who are using alcohol or any illegal substance.
Fighting on school grounds or at a school-sponsored event.
Use of illegal substances not only damages the body of the offending athlete, but will
inevitably hurt the entire TEAM. All players are expected to guard their bodies carefully
and to avoid situations that may compromise their safety.
Students who violate the good conduct policy or become ineligible for any reason will be
expected to continue to participate in all practices, and contribute to the team on game
nights.
Uniforms
Reversible practice jerseys will be assigned prior to the start of practice. Please be sure to
wash them and wear them to every practice.

Uniforms will be distributed prior to the first competition date, and collected at a TEAM
meeting following the conclusion of the varsity season. Please wash the uniforms before
turning them in!
Please DO NOT DRY the uniforms in the dryer. In order to keep them in top condition,
please allow them to air-dry after washing.
League Games
Waldport opens league play on January 12th.

“A person does not become whole until he or she becomes part of something greater
than herself.”
- Jim Valvano, Former Head Basketball Coach, North Carolina State University

